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 sunvLGHQWIV oA

6$06 +DV &RPH $ /RQJ :D\

"VLIKWV VRXQGV DQG WKH PDULWLPH K
+DSSV WK $QOQLYHUVDELWK ORFDO ADYRU 7KH PDULWLPH PXV
*HRUJH *DOOCXS $06 FDWLRQ XQWR WKHPVHOYHV 2XU HGXFD

LQWR WKH ORFDO PDULWLPH FRPPXQLW

6$06 KDV VRPHWKLQJ WH FRHOHE RPWRUWXQLWLHV &RPH JHW H(
‘H KDYH JURZQ IURP D cWHpALWW »HV

VPDOO JDWKHULQJ RI VXUYH\RRX ZBWHURW\YWKH ODVW WZR $QQX
ZLFN O0DLQH WR EHFRPH KD \REGGRE (yIDUG DERXW WRIKR/PIHD U F
SUHPLHU SURIHVVLRQDO:NROYMWMKBVBHYRK LV RYHU H KDYH OO
FLDWLRQ ,I \RX ORRN E@Bﬁtw\ﬁ*@/m@ EP1QL VWDEOLVKHG XSVFDC

QLQJ ZH KDYH WUXO\ FRb‘HQ:R%de W i Q NVRQYLOOH 7KH EXI
$V PRVW RI \RX SUREDEOYW\%R'@D CH eEhORFDWH DQG VHFXUH WKI

r FLHW\ RI $FFUHGLWHGSoDUOH AW WKOVWQHZ VSDFH HQKDQFHYV |
‘ KDV LWV URRWV LQ WKH D% HOEDBM ROIBIG 6 PUWHUULLF ZRUNLQ
WLPH 7HFKQLFDO ,QVWL H QIRDNHFUH YMP I :H H[SHFW WR E

KHOG LQ %UXQVZLEN ODLQH GXULQJX WKKL Q@ WKW HUH % FRXEOH RI PRQWKY
ORVW RI WKH SDUWLFLSDQWYV H[SUHVVHGZHREHY QN W RV BHRDR@RB XK H RXU QF
SURIHVVLRQDO VRFLHW\ Rl 0DULQH XY R WBWRERDPR x8cP RDYHRUW WR SUR
D GLIIHUHQW SXUSRVH DQG RXWORRNRVEPY H¥Xx PENVo LMWK yiiAWL gRISSRUWD
SURIHVVLRQDO RUJDQL]DWLRQV RI WYHUEB\RYV RS WR\ WK BUIRD U NQ O C
OHPEHUV WKDW ZHUH VROLFLWHG w®R HEH R §URX W RYHRW Ky g XU YHARU
RUJDQL]DWLRQ RYHU WZHQW\ DUH VWil PR VEXEFPRMEMDDSQB O/ RYYHI\V RC
XV PHPEHUV RZH D ELJ GHEW RI1 JUDWkERA B8R GVRUWM RTVGH | rRIK2AY - 00 KHOS W
WKLQNLQJ DQG GHGLFDWHG SURIHVVER WS VO DRI G XY \GH\RYyV WD W X
HOW DQG EHWWHU SDWK 7KDQN \RX ULJKW SURIHVVLRQDO GLUHFWLRQ

6R KHUH ZH DUH QRZ LQ RXU 7ZHQW\ )UBWVg FX W IRRWD G\HHW » ZRXOG OLNI
$V SDUW RI RXU FHOHEUDWLRQ \HDU 2HPHEHY S K&K BY b E/\Hfbéb\VBD@B\DO DQ
,QWHUQDWLRQDO OHHWLQJ DQG (GXF‘UWLWLE@VG\VMB b ARPEHEBY 7KDQN \R
ID[ 1RYD 6FRWLD WKLV 2FWREHU 7KI?RYWQHRUHOSWHEG HHRW\BLRQ D OV WK D
6FRWLD LQ JHQHUDO HQMR\ GHHS URRWR Sla@bRAWE QP PHhY  H§QQBRVH KDYH
KHULWDJH 2XU YHQXH LV EHLQJ KHARPWWRRRA 3L RYW RIY B kiR Ik PDWLR
WKH ZDWHUIURQW DQG LQ WKH KHDURR®RH YHMREYEH\6 RREWRTWZRYKNLQJ

6HH \RX LQ +DOLID]

&GRQWLQXHG IURP 3DJH
KRXVH $ ELJ VDYLQJ LQ WKH RYHUDkO FRVW , W LM/DDWUU}LCENQ VHWXS
EXW WKH\ KDYH LW ¢(JXUHG RXW 2X JﬁD%?\f.W Ef#‘v%éoﬁv @:KX D}X 0]/
QHZV DV SRVVLEOH WKDW LV JHUPDQH U_Vv E \ % X
EULQJV XS DQRWKHU VLWXDWLRQ S |}

. CECEE] - W og‘ "}v }( §Z
‘KHQ DQ HYHQW RU LQFLGHQW WKDW 2l \’/v 9 HUH 6

LQ VRPH FDVHV D JRRG VRXUFH RI Lc \)\/"LﬂQ bv L
RFFXUV LQ \RXU DUHD PDNH QRWH R DQG IR
WKH ,QWHUQDWLRQDO 2I.FH DQG RXU ’/\Kﬁi é}gﬁ g? . }Zu“: cz}:

FDWLRQDO V DQ H[DPSOH 2Q WKH }V ATI * v
Q $ Q HI Q su oo0C }u%oo } £

\HDUV D %BBPEHU ZDV FDOOHG WR ORRN DW
B ]s (}CE Z]uXX Kv ]

WKDW DUH RI UHDO LQWHUHVW DQGLQDO \}ﬁfDlﬁ/
WKDW KDG D VDJ LQ WKH FRDFK URRI ééEE

OLNH WKH SRVW LQ WKH PLGGOH RI WK VE%%_ é ¥> vy 258 |G E
7XUQHG RXW LW ZDV WKH VXSSRUW/|IRU P%%/ P Iﬁ ut@g sz
FRDFK URRI 2QH RWKHU WLGELW ,IJ\RX DU k % % G
FDQ GULYH WR 1RYD 6FRWLD DQG \RK FDQ 3R |u éD “}“S A]°° Zfo S

DXWR JHUU\ 7KH WULS LV ZRUWK WONLQJ HLWKHU z‘b\ u b~
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ODLOWDLOQLQJ OQOGHSHQs Il @kdtdc PHPEHU DQG SDUWLFXODU
(W V &RPPLWWHH , UHFHLYH TXLWH
’QWH‘]U!—W\ ZEMHFWLYA-DWO WKDW VWDUW ZLWK 3, GRQTW ZD
-RH /REOHY $06 EXW , MXVW ZDQWHG WR EULQJ WKLV W
(I[HEXWLYH 93 SROLWHO\ OLVWHQ WR D YDULHW\ RI |
DGMXVWHUV EURNHUV ERDW \DUG RZC
+HUH LQ ODLQH , VDZ P\ @REDOQURU W KEROLF\ WKH %RDUG ZLOO
¢UVW WLPH LQ WKUHH PROQWMWHGKHRRPWODLQW EXW WKHUH LV F
IDXGHUGDOH $QQXDO OHHINNVEX\VODYWLERODDYV IURP D \DFKW EURI
ZDV D JUHDW VXFFHVV RQDERQWOHARBWVKH IHHOV PLJKW EH D JU
JRU WKRVH RI \RX WKDW GHEEQRYW DMEBKEICEURNHU VWDWHG WKD
WKHUH ZDV D VKRUW HWKRIFAOVXRH 4H KDY KHDUG ¢UVW RU VHF
ZDV D VXFFHVV EHIRUH WO AXLD LI E4PWR SRWHQWLDO EX\HUV WKE
HYHQ JLYHQ 3ULRU WR WWRDPMHBWREOHWKIRU ;<= ERDWV DUH MXC
6$06 RI¢FH UHFHLYHG D KIplKQ@¥RABHRI WKH VXUYH\RU KRZ GRHV
) RI PHPEHU UHTXHVWV IRUERDSEHDWOQBIPHEKIOWDLQ LQGHSHQGHQFH |
6$06 &RGH RI (WKLFV DQG 5XOHV RI 3YPRWLEHGZKERKREPERIGWKLFY DQG 5XOF
VXUH \RX DOO DUH DZDUH DUH SULQWRSKOLCD MKHVRHPERBDWKES IXOO\ LQVSH
SRVWHU DQG RQ RXU HEVLWH DW ZgZ \PSBUBRH\QIUFRPRYIWV" 2Q RFFDVLRC
7KHUH ZDV QR SDVV RU IDLO JUDGHTKHU WKHR DXL R DW Z®PNVHUV  VXFK DV 3,
GHVLIJQHG WR FUHDWH LQWHUHVW LQ<XQBiMWWRRKb@&I WFHRVXAQUY 21 FRX
DQG SROLFLHV WKDW JRYHUQ WKLV DVREOHWRDOGRWR HSAERG G EHFDXVH
LQIRUPDWLRQ VR ZH FDQ GLUHFW IXWKUH WRKFPWKkBQJIH KRl UWIDYROMDAWLRQ +F
VKRZHG WKDW PRVW LI QRW DOO RI ¥XUXQ @ PPN WHKHGHRWWUHFVOHG RSLQL
HWKLFDO GHFLVLRQ ZKHQ JLYHQ WKHDRB$ERN WX WWWRUWKDPON VWVRKKHXQELDVE
VLWXDWLRQ WKURXJK 7KHUH ZHUH DVKRQWLGE U;DEGH RRPRE DV NRIWKH DSSURS
ZURQJ DQVZHUV SHUWDLQLQJ WR WKpHOoOHRVY DPK AHRFEFMYVYEHSY IRU UHVHDUF
3BROLF\ 0DQXDO 7KLV LV DQ DUHD W KXW KQHH/G D IRRWPH WLKRIRRNXW WKHUH DV
\RX WR WKH SOXV PHPEHUV WKDW gRQO@HIK &R XOW W HR TEDIODIQEVR EDG KDELWV
GRXEOH WKDQNV WR $QQH 1RODQ LQDWICH\RYW HXYP YK RR DG ROHEWBE FV D Q (
IRU WDOO\LQJ WKH UHVXOWYV SUDFWLFH DQG 3ROLFLHV

2XU 1H[W $QQXDO OHHWLQJ ,V 5LJKW $URXQG W
-LP :RRG %06

OHHWLQJV &RQYHQWLRQV 93 DWWUDFWLRQV DOVR LQFOXGH WKH $U

&LWDGHO +LOO ODULWLPH OXVHXP
SURSHUWLHY 7LWDQLF OHPRULDO DQC(
1RZ WKDW RXU )W /DXGHUKDOWH RHEWW QH[W GRRU 7KHUH DU}
LQJ KDV FRPH DQG JRQHW L WMIWDWOPRPH WR

WKLQN DERXW SODQQLQJ UHJLVWHULOJ

QHVV OHHWLQJ DQG (BhFYWRRidHo &RQVLGHULQJ WKH HYHQW
6\PSRVLD VFKHGXOHG 1iRUSSFWREARX ERRN HDUO\  <RX FDQ |
WK WKURXJK WK W WKW BWy RU WROO TUHH TURP WKH
ULRWW +DOLIDJ +DUERXU|UR%W "GHQWLI\ \RXUVHOY R ML\HWD B

8SSHU :DWHU 6WUHHW DD 6XUYIRIRBWIHUHQFH - =
SEFRWLD % - - a&pQDGDKHHYBEXS EORFN VWDQGDUG UDWH LV
‘HLQEUHFKW LV DOUHDAVKBLEPD WRRARUWDWH LV 7KH JURX
SODQQLQJ RXU QH[W OLQHXS RI VSWENHUOVCBYGSPRIx oBRYWolRU WKRVH ZLV

FRPH KHOSIXO VXJJHVWLRQV IURP RX%FQH#ISQ@L[B Wo RO WA HSWDQ¢HOG DLU
{URP WKH KRWHO 2WKHU WUDYHO RSW

7TKH KRWHO LV FRQYHQLHQWO\ ORFIDXMWR RREWXH +DOLID[ ZDWHU

IURQW MXVW VWHSV WKURXJK WKH WXQOHO WR WKH &DVLQOR /RFDO
&ROWDFW WKH GF#D6RU DGGLWLRQDO LQI

, KRSH WR VHH \RX WKHUH
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FUHHWLQJVY WR \RX $0@xu QH[W $*0 DQG (GXFDWLRQDO 6\PSR’
6WX OF/HD $06S +DOLID[ 1RYD 6FRWLD &DQDGD P\ KRP
UHPHPEHU \RX ZLOO QHHG D FXUUHQW ¢

6HFUHWDU\  7UHDVXUHU &DQDGD MXVW OLNH XV &DQDGLDQV QHH:
DV , KDYH EHHQ DVNHG D QXPEHU RI WI

'H KDYH PDGH FKDQJHMVdldh B$P6J WR RWEHQBHRRBSWR WUDYHO
+4 ZH KDYH XSJUDGHGy WXplcB1¢FkIHQ \RX DUH WUDYHOLQJ WR
QHWZRUN ZLWK D QHZspAHWWKURBQ®R &DQDGLDQ ,PPLJUDWLRQ
ZRUNVWDWLRQV IRU  RXpop"d\Bkis e 88 L Q/RW %XVLQHVV 2XU ORF|
LV VRPHWKLQJ WKDW ZBYUPRWIW BRVOUERXUIURQW +RWHO 7KLV
GXH DQG ZLWK WKH UH@HIHQHFPAHVERHEDXVH LW LV ULJKW RQ Wi
ZRUNVWDWLRQV DQG VRWAP Yl O PWHRI WKH VKLSSLQJ FKDQC
EULQJLQJ PRUH ZRUN WRRWHORI ¢ FhlL SKkBW B RZQWRZQ DQG \RX DU
ZRUN EHLQJ FRQWUDFWW@VW&WU@%@V\ZL‘WKRSSLQJ DQG KLVWRULF

WKDW WKHUH LV D FRVW VDY
\QLVO’#UVDU\ DQG , ZRXOG

VWLOO EHLQJ GLOLJHQ\KIKL %@%@
FXW FRVWY DQG EH PRUH HI¢(FLHQW FPH GOHW'”V FHOHEUDWH WKLV H
OR ORWV WR VHH

v GR DQ
LW LV LPSRUWDQW WKDW \RIXDLG@ | RK D 3
LQO \RXU FRQWDFW LQIRUPDWLRQ HV$ HLQ)Q)LH‘\\@,?E(HJ Pl%\b'ﬂéPD%'GW#V'WWODQWL'

‘H DUH LQ WKH SURFHVV RI LPSURY V%(JHFE%@& Hrﬁ%'ﬁ)@g DUHD RQ WKH
wa

|
LQWHUQHW FRPPXQLFDWLRQ DQG WFR *: RAWU) EHYHUDO F
LV ZLWK FXUUHQW DQG UHOLDEOH F LSZ%[!F)Q L LQJ WKH FORVHV

"HD GO LQH % ¢
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+DOLID[ +HUH :H &RPH

HQ :HLQEUHPKW $06

(GXFDWLRQ 93 SOH GRQﬂW NQRZ 7KH SRUW ZDV XVHG \
:KDW D ZRQGHUIXO YHUPHDORUPQURP WKH 7LWDQLF 7KHUH L\

LQWHUQDWLRQDO PHHWL'—\/@\J MWKE BN WRPDFWY DV ZHOO DV WKH

“LP *RRG IRU DOO \RXUy HRIR é’\b\(/ﬁ(/"' H RI WKH ODUJHVW H[SO

FXULQJ WKLV EHDXW'—éé‘BFﬁ% H% LQ WKLV EHDXWLIXO F

FRQYHQWLRQ FHQWHUV@Pé”ﬁLBb 6RG DQG GHVWUR\HG DOPRYV
FHUH WKDQNV WR RXU PDQ K H
JURXQG 6WX OF&OHDGBKRZ@_W’I-F\DQ \RX H[SHFW WR VHH LQ R

LQ +DOLID[« LW ZRXO&QJIDYH EHHQ

HIWUHPHO\ GLI¢FXOW ¥HWWYRY XPoDWR VSHDN DERXW WKH KL
WKLQJ ZLWKRXW D JRRGy §RRWKY MDLOXUH DQDO\VLV RI FRU
JURXQG 7KDQNV 6WX /xoHoRXUMHIRUILQI DQG FDVWLQJ
QHYHU EHHQ WR +DOLID[ LW LV RQHg (i K M JE W IR XN O Wy L U

LHV LQ &DQDGD DQG KDV D KLVWRU\7WL|§@\WSR\L(JWU§5593]5 WKDW RI

PDQ\ FLWLHV LQ WKH 8QLWHG 6WDWHWY D gFRWLD %RDW %XLOGHUYV

0DQ\ SLUDWHV XVHG +DOLID[ DV D FH@WNUPHD ORFDWLRQ WR GLV

WULEXWH WKHLU ERRW\ DQG DV D POBWWWUPH PYEWR kWOIHHD NIc@&) DERXW
DQG PDQ\ RWKHU SLUDWHV KDYH ExPHd QHH ERYMWHRR R FIRIFPSH QL HV
EXULHG WKHLU WUHDVXUH RQ 2DN . QN0F-RJ)ROWMXN G H UHBAV RP V

\HDUV WUHDVXUH KXQWHUV KDYH VHDFIK G WV IH W O @67 ORRMNDW zZH KDY

LQJ IRU WKHLU WUHDVXUH $V D PDWWH W RIEWR DWy WIGBAH BHBW REWY uobw
RI WKH LVODQG IURP ZKDW ,fYH KHBRS§wW ZDOW WR PLVV

7KHUH LV VRPHWKLQJ HOVH DERXWg{PrfA WP p MY EBBH ¢ Rz

3OHDVH EH VXUH 6$06S KDV \RXU FXUUHQW FRQWDFW LQIRUPDWLRQ
UHIHUUDOV PDLOLQJVY DQG WR NHHS \RXU ZHEVLWH OLVWLQ

6$06S :HEVLWH LV FKDQJHG DW OHDVW WZLFH D PRQWK E\ RXU :

7KH FXUUHQW LQIRUPDWLRQ LV IXUQLVKHG WR WKH ZHEPDVWHU E\ V
$OVR GRQIW IRUJHW WR VHQG LQ \RXU HGXFDWLHRQ FUHG

SHGHVLIQHG 6KRZ %YRRWKYV
7TRP %HQWR@XEXBLF 5SHODWLRQV 93

‘H DUH LQ WKH SURFHVV BRHQH{GHRLDD@MRXU PHPEHUV :KDW ZH
RXU VKRZ ERRWKV :HWRIGROLVEWR SURPRWKH6EQEK TXDOLW\
SXUFKDVLQJ QHZ KHDGRWIDBRJDUBLMRQ WKDW LW LV 7KLV PHDC
DQG QHZ EDFN GURSV IRGFUWKW HSSWRBQLDWHO\ DQG SXW IRUYV
GLVSOD\ IUDPHV :H KDYBWSXIWWFXKGMHG,| \RX ZDQW WR SURPRWH
D ODUJH GLJLWDO SKRWFRDGGVSID\WOM RRWWRXR BHMUVRQDO EXVLQH
WKH FHQWHU SLHFH Rl WWR ERRV8KRPOPWGREZMWKH ERRWK WR GR V
DUH ZRUNLQJ RQ SDQHOGLREVOPDPK WIS®BHG IRU RXW Rl WKH DG
WKDW KDYH WH[W LQIRURMRNDRQ BERXW PKIREHUV DQG WKH SX
ZH DUH DQG ZKDW ZH GR$Q® PWKH FSDWWQRW LQGLYLGXDO PHPE
ZH MXVW KDG D EXQFK RI SLFWXUHVW/IW—D(FFIIFW\QVV\M(D-I\NEDWNLG/UIFRSJ WKH EHQH

, WKRXJKW LW PLIJKW EH D JRRG WL E)_YL é'bé)@%(% “%HRLBEJQI;
RXU WUDGH VKRZ ERRWKV DQG Z HVV VXJJH
PHPEHUV ZKR PDQ WKH ERRWKYV w\{\IéK éﬂ '

L H

VKRZ ERRWKV DUH LQWHQGHG WR V $06
RUJDQL]DWLRQ ,I \RX DUH SURYLGLQKIR\SRH([WM\LL\PQI—WIVCPI—DKDW\MKJHC;QGV DOO R
ERRWK ZH KRSH WKDW \RX XQGHUVWDQG WKDW LW LV IRU WKH
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*UHHWLQJYV JURP WKH 6QRZ\ %LWWHU &R OG 35LC
-LP 6HSHCOG $06
,PPHGLDWH 3DVW 3UHVLGHQW

2XU 6$96QWHUQDWLRQDON&ERQRAQHQFH QHZ ELOJH SXPS $QG , E
ZDV D URXVLQJ VXFFHVWSRRNLELOQHWSWR FRQWDFW WKH RZQHU
RI VSHDNHUV DUUDQJHG GHVI-IF(QJQEHI-GLQKDW KDSSHQHG

EUHFKW ZDV H[FHOOHQW._ :H KDG D ZLG

YDULHW\ RI WRSLFV |UR7PK'?—LWUFJ'?QOQ/WB\EHBOHG D ORW RI LQIRUPE
LW\ &( LQUSHFWLRQV ¢UH L W#\P\Qﬂ\‘fb% RQPQG ZDV QRW VXUSUI
DQG PXFK PRUH , HVSHHED Hé H MR\HG .
KHDULQJ D UHDO MXGJH +R LP 8HV‘6*§QJ pKLV PHFKDQLF °PD\ KD
(VSLQRVD 'HQQLV wbDoNW W%HU DF

WXDO FRXUW URRP H[SHULHQFHYV ZLW 9 HUW 2| iﬁU\WI-P\PW gKH VDLG SR
WKDW ZDV TXLFNO\ IROORZHG E\ D DGR Hp'z" Hl| ZLUHG G WKDW WKH

FDQWH ZKR DPSOL¢HG RQ ZKDW WKEHU RE Y ¢BVYd FW 9\8(‘ ‘GLVFRQQHFWH

RXW ZDV IDQWDVWLF DQG P\ RQO\ Li'FkWK‘LVéJ—\OW-DWR’P@IL@KQWW YHPWNH WR J
WR VSHQG PRUH WLPH ZLWK PDQ\ RIXEX $Q@RXWSGZYHHDIHBOGI QRW WR KDY
DFTXDLQWDQFH ZD\ DFURVV WKH URBPL AM Uy \W. @ K WDRYEIHUL &Y Ry KB Y

KHOOR RQO\ WR GLVFRYHU WKDW , FRXOGQfW QG WKHP EHFDXVH
Rl WKH FURZG 2QH PRUH WKLQ

, UHFHQWO\ UHFHLYHG DQRWKHU RQH RI
352)(66,218%/ 127( PHQWYV IURP DQ LQVXUDQFH FRPSDQ\ WKI

+DYH \RX HYHU VWDUWHG D ¢UH GXWlgDI PW KUY H\" ZR-OG Y MKPMWLRQ WKHLU ¢
DOPRVW KDSSHQHG WR P\ DVVLVWD@MWVRNH® #& :H7&HUH YEWHG PH WR VLJQ )
YH\LQJ D 1 SERZ SLENHU" JLOO QHW kDMK LWRK HY FoWVIIV HRQ WIKH\RX U % RDUG |
KDUG LQ ZLQWHU VWRUDJH 7KH SQ®RRWUYIHWWLY H & XWKY W WLBWEG KDYH DG Y
XV EXW WKH RZQHU ZDV RXW RI WREZfH wkHVRIWKK D IRREKMNT MXVW IRU IXQ
RI WKH VXUYH\ , DVNHG P\ DVVLVWDRRWRWRHWHYW YR G 8 HVKDW , QRW
URRP ELOJH SXPS 5XOH E\ UDLEHQIIWHKHLORDWRVIZG8HKQLI\ SD\ IRU DQ
OHYHU +H OLIWHG WKH OHYHU DQGs R WIRNRHKEDESWRHIG WAV WKYHEHQG RI V
WKH ELOJH SXPS EUHDNHU RQ DQG RKuN@G WPy FRMK POV KDDFLGHQWYV L
SHQHG ‘H QRWHG WKDW WKH ELOJHUSEPRGPG FRPM OB SUDH[WRSOH LV WKD
ZRUN DQG ZH PRYHG RQ WR DQRWKWYK HAWHPR PSR QAKEOWK LY YLUXV 7KH I
D FRXSOH RI PLOQXWHV DOO WKUHH RA/XY¥LWRHOMEEMRVRWK DG SHUVRQDO
W ZDV WKDW GLVWLQFW RGRU RI VRRRWKE BFHHIRRFWHORXAQKWVEPMRYBYQI WR

RYHU KHDWLQJ :H TXLFNO\ EHJDQ WR © RRAQIWRY QD MRAGH VH
WUDFH RXU VWHSV 0\ DVVLVWDQW VDLG S*WKHUHTV VRPHWKLQJ

JRLQJ RQ ZLWK WKLV ELOJH SXPsS ~ &ORVHU H[DPLQDWLRQ
VKRZHG ZKLWH VPRNH SRXULQJ RXVJ L

WKH SXPS h ’
, TXLFNO\ ZHQW WR WKH EUHDNHU |:f.
DQG 2)) 7KH SXPS NHSW VPRNLQJ ‘
GLVFRQQHFW ERWK OHDGV WR WKH-ﬂ" _3,.
DQG UHPRYHG LW IURP WKH YHVVHCg‘}_.-
IRXQG D IXVH +HUHYV D SKRWR R
7KH ZKLWH VPRNH LV IDLQW DQG PO
LQFLGHQW ZDV UHSRUWHG LQ WKH | =
GDWLRQ WR 3FRQVXOW ZLWK D PDUE

P Pt R

(7+,86 127(

R UHJDUGLQJ WKLV ELOJH SXPS
RZQHU RI WKH ERDW EH FRQWDFW
EX\HU '

<HV WKH WKRXJKW RFFXUUHG WR ¥
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2XU 7LPH ~LV ’PSRUWDQ\éVH ZLOO EH PDNLQJ VDYLQJV RQ ODERU
/OR\G .LWWUHGHJH $06 DQG SRVWDJH LQ WKLV SF *\T‘ I RX
OHPEHUVKLS 93 UDWH EXVLQHVV )

7KH $QQXDO OHHWLQ . |
FDWLRQDO 6\PSRVLD KH 9'\/&7"%@; % 9% LUHFWRUV - QJ |
Y i

YLHZLQJ L
GHUGDOH ZDV YHU\ ZHO I% ’% PH LV J}
L

WKH WRSLFV ZHUH JUHD

(
VRPH RI WKH VSHDNHUV vi L E GRSHLFLVULA‘Y‘*L"HZ”L‘*‘B GFF[;L
VXEMHFWV WKDW GR QR\K) ; WKQDW ZKHOQ WQKH 5'Cr

RI ZRUN LW VXUH EURD '%(g\y\g? B PHVVDJIH RQ \RXU SKRQ
B
R

HGJH DQG RQH QHYHU K QRW KDYH WR NHHS W
\RX ZLOO EH FDOOHG RQ R \_ééé/‘]LPSRUWDQW DV \RXU

GLITHUHQW , NQRZ LQ P\ \A % Lké
KDSSHQHG DQG KDV LQFLE g OH HDVLHU E\ GRLQJ W|

FRPH , GRQTW NQRZ DERXW \RX EX\QS '[355\()/ £ @WE@ 5 L%KQDJWD&F},:(V\-
DQG KDV SURGXFHG GROODUV ZKHQ ZH | VKX 7[% & L) <28 &$1 .
ZLQWHU KHUH LQ WKH QRUWK GRQIW SDVV LW WKH ¢UVW WLPH DW OF

OHPEHUVKLS LV KRYHULQJ DURXQG Wé@DW %%—'ﬁ\g%w\ﬁﬁg% NHJ H B?IOWZKI-‘
RXU FDWHJRULHYV LWK WKH HFRQRP\ M%IO] Q F\’V\% qODUll-HglV

RI WKH FRXQWU\ , WKLQN ZH DUH GRDYH DHORR G\ VISRIQQUQDQRKXIRU WKH SHR
RZQ S5KHD DQG RXU RI{FH VWDII FRQRXIUOWKHR B/HR RIPSRJIRNY HLWXSXWYV GROODUYV

PHWKRGV RI KDQGOLQJ SDSHUZRUN DRX FPHRRABH Y B R XD EDGIOW R QRKRJ) FOLHQWYV
WKLY DUHD W WDNHV WLPH WR PDNH FKDQJHV RI WKLV VFRSH EXW

S, QWHOOHFWXDO JURZWK VKRXOG FRPPHQFH DW ELUWK DQG FF
$OEH

<RX OD\ % H ORUH 4XDOL¢{¢HG 7KDQ <RX 7KLQN
'DUUHOO %R\HV $06
3DFL¢{F 5HIJLRQDO 'LUHFWRU

7KLV KDV EHHQ D \HDU R|QFRRIQMUH @WWBDQFH D VXUYH\RU KDG EF
SURIHVVLRQDO JURZWK IRQVKDQQF¥KUNRRSDQ\ DQG ZDV UHTXHVW
RUV LQ WKH 3DFL¢F $UHD GDRBIDHS HRBUSWRBR 7KH FDUULHU LQGLF
FDOOV IURP VHYHUDO VXBQH\RYD LVOWEW KK D@\ZKHUH DURXQG WK
EHHQ DVNHG WR SURYLGHN HDRAHUYKHMN KADKD WVHGLWKRAWRBO6 WR OR
WKH\ KDG FRQFHUQV DERYMU YHWHWWH FRKH VXUYH\RU LQLWLDOO\

FHUQV UHYROYHG DURXQ & INKMHTX HHRQWVRIF RIHG WKH FDUULHU DQ

TXDOL{FDWLRQV 7KH VXUYH\RU ZDV DEOH WR GLVEXVV W
I'Ph(%e VKDUHG ZLWK WKLV FEI

P

FRQYHUVDWLRQ DERXW \)O’li"rﬁh

ZDV QHHGHG IRU WKH DVVLJQPHQW DV,
HQFH WKH\ SRVVHVVHG $V ZH GLVFXY
DSSDUHQW WKDW WKH\ PD\ EH PRUH
WKH\ KDG ¢UVW WKRXJKW $J

30HDVH GR QRW PLVXQGHUVWDQG ZKQWp., By
FRQYH\ KHUH , DP QRW UHFRPPHQGIHQ.?}%/

VR
PHQW EH WDNHQ ZLWKRXW FDUHIXO FRQY INGHU
TXDOL¢{FDWLRQV :KDW , DP VXJJHVWLQJ LV WK
LQJ GRZQ DQ DVVLJQPHQW \RX ¢ QG RRA Ok ©WwNIH WFH
7KHQ FDUHIXOO\ FRQVLGHU H[SHULHQEF
\RX GR QRW XVH RQ D UHJXODU EDVLRZV

T
O

O RI H[SHULHQ
DFNQRZOHGJ!
DQG FRPSOH

WKDW QRW L
VW EH H[HUI
RW TXDOL¢F

ZH DUH FDC
QDO
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IHWYV &OHDQ 2XU "HVNYV
$OLVRQ OD]RQ $06
7THVWLQJ 93

UHFHQWO\ UHVROYHG WRKHQHWR X RZW LWKWR \
WRS RI P\ GHVN ORRNHG\RKNHVXFF¥BMQ®W%B ORZ
IXOO GD\ FOHDULQJ ¢ O LRXIW ONRWV KD WD @ IGR X (
RUJDQL]LQJ $PD]LQJ ,Q GREBBWARL| I\RKOROOR1

OLNH , KDYH D IDU EHWWH U, KD QL0Hy BQ P\
ZRUN $00 FXUUHQW ZRU'?‘IGI‘X\{:[E\(R/LIIB G l%V<QQCi)
SULRULWL]HG DQG , IHHOlfoF%UHHELIgB \PY§'52*%2

, QRZ KDYH WKH FXUn\OQE\B$06 b .
DQG *HQHUDO OHPEHUVKLS 3ROLF\ Rgr\__zvmgzl BV FOEDR GHNN W
IRU LPPHGLDWH DFFHVV , NHHS D ¥K UXQGHU P\ FOHDU
GHVN PDW WR WDOO\ DOO &( FUHGLWYV, 006, K8 WRrWR/VRE BWHR Y LwK VHC
RUJDQLJHG PDNHV PH IHHO PRUH SURJ}KYVLRQD I%;qu\ﬁx
RU

DVN" :HOO , KDYH D JRRG UHDVRQ IRU;EREL QAN EWERRMW TxDoLwW)

RI¢FH FOHDQLQJ /JRFDO HGXFDWLRQ RSSRUWXQLWLHV
,Q WKH FRXUVH Rl ZRUN KRPH OLIH BRQOWRSRDQ @ I5F\5 RUREERNY RQEUHGLW
RWKHU PLQG FOXWWHULQJ HYHQWV W 4y, FRPPRQ WR ORVH VLIKW

RI WKH EDVLFV QHFHVVDU\ WR VXFFHHG bQ I RSBAWD WoBHEP Y.\ 002y DO
$ERXW WKH PRVW LPSRUWDQW JRD ORI by &3UNH lw%vv\?%kQVMHHDG\

LV . WR EXLOG D VXFFHVV SDWK WR BHERBLQILE VXEFHVN\XOpwH DG zkD!
SURIHVVLRQDO UHVSHFWHG PDULQ.I—EJL%\XE;I-\)R IWKERH WKEO Do LOFRU
0
Y,

|

UHVRXUF|I

o=

6RFLHW\ Rl $FFUHGLWHG OMXWH. @ HQEOHY A
LPSRUWDQW EHQFKPDUN LV WR DFKLHFXWERRUH DULQH
6XUYH\RU VWDWXV ROORZ \RXU

)
6
$ JRRG PDMRULW\ RI RXU 6%V PDNH t
VXFFHVVIXO/ $6®RZHYHU DV D ERDUG \%/

RIWHQ VHH WKRVH ZKR DSSURDFK % F;Q,Q&VLF\DWHO\ XSROQ
XQSUHSDUHG 7KH\ PD\ ODFN &( FUHG|, OO HVW RSSRUWXG
L
K

SODQ 6WULYH W
VW SURIHVVLRQE
REV ELQG

IHVVLRQDO PDQQ}

SHU \HDU UHTXLUHPHQW DQG RU VXI¢FLH WR SDVV

WKH $a6[DP 1R RQH ZLVKHV WR EH L@ KL\ ZXWKDXAI QRIIGV OaipH RUW \ RKB RY/ MW
JRRG QHZV LV WKDW LW LV HQWLUHOR S YRIL @iktlo RER)Y iy WHBSY \WR U6 XFFHV
FKRVHQ SURIHVVLRQ DQG LW PXxvw PRAOWRRQU P QG rdlL B VN EKEH/GDIWE $06

O  "Ef..S f A4 ™ME e—e_ ofcZ 1

o'— —<f f— fe..S""eEE [<Z4

1HZV )URP WKH 1RUWKHDVW
3DXO /RIXH $06
IRUWKHDVW 5HJLRQDO 'LUHFWRU

6RPH WUHQGYV WKDW KDYH PFPARH RRWBQWKHRU VRXUFHV DUH OL)\
ODVW PHHWLQJV :H VKRXRGOD KA &S DR G/BHELDOO\ ZKHQ VRPH
PHQWLQJ KRZ ZH DUULYHDDW RXQ\ YRREHMXUFHV RXW WKHUH W
JRU LQVWDQFH VWDWH \RX$'¥R %8 EBHYVQBQM WKWZRUOG $V \RX NQI
YDOXH UDQJHV \RX XVHG NRRD KRIZYWRDYWWWKKLFK VRXUFH IRU W|
YDOXH :H DOO GR LW DQYDADXLQRZ, OPNHFWXDOO\ VHHLQJ %8& D
VFKRRO ZH QHHG WR VWDURR WHK RAHDXILRWUF QXPEHU 7KH\ XVHC
ZRUN , KDYH UHYLHZHG D/RODIGERPWXDYHERDIJHY DQG DFWXDO DVI
DSSOLFDWLRQV DQG WKH ‘RIS RIUMO/ V\HWDARIR (I WKWVDSDUW RI RXU U
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6XUYH\LQJ $ +DXQWHG )UHLJKWHU
%\ ' * :DOWR® $06

,Q WKH *UHDW /DNHV $UHD LQ WKH 3UDRWWHU VWBRXO RERDBPEWWU IRU WZR YH
QG 3DOWHUQDWLYH VRXUFHV RI LQRRPRQQ@K HK® DK JO DMKL@HV WKDW JR
6XUYH\LQJ VORZV GRZQ )RU PH WKHKRQOLGXRRRW\ZDNSWR. Q WKH KDOOV :
JR 36KLS .HHSLQJ  )RU WKH QRYLFH\ZRXWN WKKNWHGBREWXDOWH CLJKW RQO\ W
JLJKWKRXVH NHHSHU DURXQG WKH \MDKH QH[WQGD\RX ZRIXAAG SXW KHDY\ VWH
NQRZ ZKDW , PHDQ WKH PDLQ HQWUDQFH GRRU DQG WKH

DZD\) %HDV&/O\ VSDFHG R\?,WKH GHFN 6¢
0\ MRE IRU IRXU \HDUV ZDV WR %DE\ 6LW KXJH 32UH &DUULHU

GXULQJ WKH :LQWHU OD\ XS VHDVRQ $¥KDVORRQFL/QWH & RX G ISWIDFWLFH P\ P
RQ 3:DWFK’ SDLQWLQJ FOHDQLQJ, WWKE QN WKH 3*KRVW  PXVW KDYH OLNH
0\ ¢UVW 2&RPPDQG’ ZDV Rl WKH PRVWZRORRX W HDNBW HDNBRQH , ZRXOG VHH
6KLS QH[W WR WKH ,00 )DWHG (GPXRGP\LMAHWUBDXW LQKBIQZDYVWDQW WKH\
WK H 1 66 OLGGOHWRZQ IRUPDOORMNKH BUNHUNY\ZRKOG VRPHWLPHV FR
7DQNHU 321HVKDQLF’ 1 RQ WKH EHDP DWRPH UHTXLUHG PDLQWHQDQFH |
WRQV $Q 38Q /XFN\" R YHVVHO VFUHDPLQJ WKH\ KDG VH

VKH ZDV ODXQFKHG RQ +D{ REKMDBSHQHG RQ PRUH RU OHVV D U}
/XFN\ RU XQ OXFN\ 0DQ\ LV WKH QLJKW , ZRXOG KHDU
+DOORZHHQ 2FWREHU WKLV (DUWK DQG SXOO WKH FRY
7KLV LV WKH RQO\ YHVVH( LQELWYXBMPHG WR NHHS WKH 36SLU

ZDV DZDUGHG 3%DWWOH 6 L\£HC%_|W .
5RRVHYHOW IRU LWV SDU WYHE Ry WK RU VR ERUHGRP
VR . GHFLGHG WR GR D 36XUYH\" F

21 0LGZD\ LV RQH RI WKH ODVW 36WHDPHU\
6KH ZDV VXQN WZLFH DQG EHDFKHG DQG KIDWVLYH %RLOHUV WKDW DUH QR.
E\ .DPLND]H 6XLFLGH SODQHV $IWHU WWKLD @DJQEKW WIDAHVRROGROG PDFKLQH J
WR *XOl 2LO DQG H[SORGHG LQ D FROOQUHREQLIL WKWKQ RWHKGY BBEGVHBSDLUV
NLOOLQJ DOO RQ ERDUG +RZHYHU VKMRUBW GRHW EURRH-® SQGHWW LOXEP D UL G
VDLOV WR WKLV YHU\ GD\ DV WKH 3$PM YIHAD QL QWFRMRHMWLQJ SLHFH RI +LVWR
$00 WROG LW LV UHSRUWHG WKDW ngﬁ%(/ Gwc%_'ﬂ;\'gﬁ LFRV,\&}?(EE)\%HDP%{\Q/R RSID;\?V
NLOOHG RQ WKLV YHVVHO DQG KHU 3+DUG /XFN"FR LQXHV ZEWK D

VHULHV RI IDWDO DFFLGHQWYV RFFXUUIKPMWRIQVD LU WIKIH BUKRYW. VGRQIW JHW X
W LV VDLG VKH LV +DXQWHGY E\ DOO WKH ORVW 36SLULWV" WKDW URDP

KHU GHFNV , FDQ DWWHVW WR WKDW IDFW DIWHU EHLQJ WKH RQO\

$ %DQQHU <HDU 7JRURQWR ,QWHUQDWLRQDO %RDW 6KRZ
SHWHU OF*XISUH $06 WKRVH ZKR YROXQWHHUHG %RODOWGE PE&W

. LQJ LQ )HEUXDU\ , FROEHFOHG DK&N0BV
&DQGLDQ SHJLRQDO "LUHFWRU £ 55 5HJLRQ PHPEHUV DW ORFDO VK

2X U 5HIJLRQDO OHHWIWG 28HDVH FRQWDFW PH LI \RX ZLVK
KHOG LQ ODWH 1RYHPEHUDPVS MK/ BBUMWR DQQRXQFH WKRDW 0L
&UHGLW <DFKW &OXE EHRY WSQSHEBNVGKE G$40B.RQDO 'LUHFWRU
DQG KHDUG SUHVHQWDWHLRQHVVROREM[L® WR NHHS DQ H\H RQ Wi

LDU\ HQJLQHYV 6DLOERDMOOAHIBARYPQBH DQG WR DVVLVW \RXL
<DFKW LQVXUDQFH 7KHsSPHERWO®@Y ZDV

URXQGHG RIl ZLWK D YLV W\H R Y g RR FRRUGLQDWH D 5H.
GD &HQWUH IRU,QODQG ¢ g%'g FRLQFLGH ZLWK WKH 1
OLQIJWRQ 21 ZKHUH WKH-FU U
WKH +\GURJUDSKLF GHSDOQWPIYWFRQEUDWXODWLRQV WR &UDL
ERDW UHSDLU ZRUNVKRS2QWDULR &UDLJ SDVVHG KLV <DFKW D
0\ WKDQNV WR :DOOBHR U FDX\NJDSDELQJ WHHF BRRWLY QRZ RIGFISDOOVRL®I0B TXL

&UHGLW YHQXH DQG WRRYOWKHNHED QD&WDOHQY , EHOLHYH WKDW &UDMHEWWZDKD
WUH WRXU SURFWRUHG KHUH LQ 7TRURQWR

$V LQ SUHYLRXV S HKDWBVD 6BRBWK DW WKIHVKLQJ DOO RXU PHPEHUV D SURVSHUF
JRRNLQJ IRUZDUG WR VHHLQJ D JUHDW
W K H WK DQQLYHRUYIVB\U BBOBLRQD O
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1)3$ 8SGDWH

HQQHWK - :HLQEUHKPIEWS&P6&0,
(GXFDWLRQ 913 7KH PHPEHUV RI WKH FRPPLWWHF

v HQ :HLQEUHPKWS$®®EXFDWLRQ 93 &06
, ZRXOG OLNH WR LQIRUP SH%RDURGQR | /K DWL)8%06 ORWRU &UDIW 6DIHW\
UHFWRUV KDV DSSURYHG D FRPPLWWRKQNR '$INUWW B$UHTE$UH ORWRU &UDI
PHQW ZLWK WKH 86&* WR UHTXLUH VPRNHWRHWD FWBGOV$BIQIYRIYDO 'LUHFWRU
VHOV DV SHU 1)3$% *HRUJH *DOOCX$$BHBUHVLGHQW

1 HYHU\RQH RI XV SXW D UHFRPPHQGUWLRFPHREEOERPEHIW V

WKDW VPRNH GHWHFWRUV DOWKRXJK+QRWIWHIRKLURE EDWKHBS&*I \RXTYH KD
RQ XQ LQVSHFWHG YHVVHOV RI 1T RUWRRUFRPOLOHNHM KQRERWIIGHPDLO 'LG
EH LQVWDOOHG DV SHU 1)3% PDQ\ yWHFWRIWKWKMWKHEHHQORVVY RI OLIH RU
FDXJKW EHIRUH LW JRW WR WKH SRLQN 8fF) GHYWVIHERUIKKRY DUH OHG" OR
UHTXLUHG LQ KRPHV KRVSLWDOV ERKGELQIV WURYWDYHURQWRX GIR FODLPV F
63(&7(" 9(66(/6 59TV HWF K\ QRW UDHBUWRWLRRXVUHG QHYHU ¢OHG WKH U
YHVVHOV" WKHP ¢OH RQH

1)3$ LV DQ LQWHUQDWLRQDO VWDQGDUHHE 8WEKH\EBDWAIQUHDIFWLGHQ@W\ UHSRUW |
VKRXOGQITW HYHU\ RWKHU VWDQGDURXWXE\QW RHK BRO*WURIZKHUMWDL QG VHQW W
WKHP RQ LQVSHFWHG YHVVHOV EXW HRWMW QREHXQZDQVISHRWRBGY WKDW RQO\ DE
VHOV" DFFLGHQWY DQG SURSHUW\ GDPDJH JH

<RX FDQ DOO KEOSWBEREULQJ WKLY ROARKYBAERRD 86&" 7KH VWDWLVWLFV DI

PHQGDWLRQV 7KH FRPPLWWHH LV GHWIDEPLRHG RUR PONB WKRY BWDUW D QF
&)5 ERDWLQJ SXEOLF IURP ORVV RI OLIH DQ

OHHW WKH 1HZ )ORULGD 5HJLRQDO 'LUHFWRU
SREHUW +HHNLQ $06
JORULGD 5HJLRQDO 'LUHFWRU

0DQ\ RI \RX DOUHDG\ NGRYHWWHEXWRXS Rl VSHDNHUV , KRSH
, KDYH EHHQ EUDQGHG |II)JWBW QHZA Vv EH D XRXIQ & OL WHIHKWH HDRAW, L
JORULGD 5HJLRQDO "'LUMdBWRY oRYWWVWR.FV DQG DPHQLWLHV :H
HYHU\RQH FDQ GLITHUHRWRMW Hw, ARHUFH ,QOHW DQG WKH 5H.
WKH JULFN RI WKH )ULBNW Q@ WORKNWPHQW
GXR , VLQFHUHO\ ORRN |RAPAPUGEFWBWO\ LQ -DFNVRBEXVYDQ@HVR
ZRUNLQJ ZLWK RXU %RBPWYE RIGHEKHIHG WR SRNH P\ SKKHIEG T W R
WRUV DQG RWKHU SHILRQRY "LUWHRHWBYDYLQ , ZDV VXUSULVHG D
LQ PDNLQJ 8O EHVW RRIXWKHRUSRUDWH FRPPDQG FHQWHU :H
EHVW , FDQGLGO\ WRRHNXWKHKRRVHWIQR® SDUW RI -DFNVRQYLO!
EHFDXVH RI P\ IRQGQHVV DQG XWWHUW UWHWSHRY VRIDRXY 3UBYWVR ZLWQHVVHC
GHQW *HRUJH *DOOXS , DOVR IHHO BW\KBNMHD BKW Y HEDWHWYXOO ORHVKDULQJ VSDI
LQJ JURRPHG IRU VRPHWKLQJ E\ -LP HRRG ¢& HW KR WEH QIR HHKHIWES® 6SDSHU Z
,GDKR ZKHUH ERDWV DUH VRPHWKLQJIBRPQ BRARPHIWLDOO\ LQ FRPSOH[LW\
, UHSODFH WKH KDUG ZRUNLQJ -HUY) B\FERIOKEHRI YW VILOUFRDUIH W LV
JORULGD -HUU\ KDV EHHQ YHU\ VXSSRRWH YH ¢ ROP\ LtOGRFWILRPOLQJI 1LIKWL
WLRQ SHULRG ,W ZDV QHZV WR PH KXWPDWIRIHOABHLECORFHO- RQRZOHGIH DQ
FDSWLYDWHV WKH %DKDPDV DQG WKH #PULESEHEDRKDW SOUWORIIZLMWYG LPSURY H
PDVVLYH PHPEHUVKLS ERG\ , QRZ ZRQQHYREKDW WKH UHVW
Rl1 J)ORULGD DQG P\ UHJLRQ DUH GRLQJYRGFRWNREHFMREH LYHW WR VXEPLW
VHHPV WKDW HYHU\RQH KDV VHOHFWH GRXY WKb@IPRWWKRIULWBZLOO DGG VRI

PDU\ RFFXSDWLRQ , UHFHQWO\ DWW HQGEHE DESH DORUWRDERHHYROYLQJ LQWR
DO PHHWLQJ LQ PLG ODUFK DW WKH 3HOLFDQ <DFKW &OXE -HUU\

SUHVLGHG ZLWK D KXJH WXUQ RXW DQG D YHU\ LQWHUHVWLQJ DQG
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+RZ WR (QVXUH 2XU &RQWLQXHG 6XFFHVV

5DQG\ 5HQG $06

OLG $WODQWLF 5HIJLRQDO "'LUHPWR YRPHWLPHV \RX MXVW KDYH WR \
&DSW 3LHU %XPSHU ZKR , KDYH UHFHQ
+HOOR 7KHUH 6XUYH\WRVKHIRP WKHZQ DQ DGYLVRU\ KHDGLQ.
OLG $WODQWLF )LUVW , WRNOGDRLAMMYRQPHQW \RX FDQQRW S
WKDQN DOO WKRVH ZKR DWW HFIW & Wk VBPHRQH RU WKHLU DW
WHUQDWLRQDO OHHWLQJ®JBIYRQFHUROWEHHQ D .HWFK DQG D
LQ )W /DXGHUGDOH DQG YW DpAE PXODPFWLF WKHQ GR QRW S
RXU 21,FH DQG %RDUG ZKRZRUMN WRGWIHELWLRQ ZKHQ VHW
OHVVO\ IRU WKH EHQH¢W RI RVDHONVOKpWRRN D OHVVRQ ZKHQ
D MRE WKH\ GR LQGHHG WKDW WKH MRE , WXUQHG GRZQ RQ D
+HUH ZH JR DJDLQ ZLWWYHRW B WKW WKH VSDUN SOXJV EH
6SULQJ RQ WKH KRLUITRO ORFDWLRQ :RQGHUIXO OHVVR
DQG :LQWHU E . T FRXOG KDYH EHHQ D FRVWO\ H
‘H KDYH VHHQ WKH QHZ ERD Mo ROERUPDWLRQ 7KDQN <RX )HO
OLQH UHSDLUHUV IDOOLQJ NI SEXYWHILRQ QXPEHUV DUH L
DQG WKH VWURQJHVW VXUY| _ WWURP K@\ WKH VDPH ZLWK WKH Q
WKH\ DOZD\V ZLOO :LWK 6¢ WRMJ XS DW DQ LPSUHVVLYH ¢
WLPH WR JHW RXU KRXVHV /\k) Y U \KDV QRW JRQH XS KRZHYH
WR JHW XS DQG JR IRU LW 2k NOAONRE SYVVLQJ JUDGH RQ/HWKMH FKE V
KDYH KHDUG WKLV DUWLFOI £ A DR (\WWKDW WKH WHVW KDV EHFI
WKDW ZH KDYH WR PDNH R} RRY H[SDQVLYH :KDWHYHU WKH
DQG QR EHWWHU WLPH WKDQ QRZ <HV QRZ LWWRW \RX VKRXOG SUHS ZHOO |
WLPH WR SUHSDUH WKDW ZDWHUVLGH IRU \RXWHMWRYQFRRQ DV SRVVLEOH VI
LQ MXVW QLQHW\ RGG GD\V UXQ RXW RI WLPH LQ RUGHU WR UHWH
2QH ZD\ WR HQVXUH RXU FRQWLQWRQNHMFERXYY YXYUKKLW IRU UHIHUHQF
ZRQGHUIXO QHWZRUNLQJ V\VWHP :KHWYRBDHGK UH DYRHPMWO @RNHUMFRUGV RI \R
%RDW 6KRZV RU $VVRFLDWLRQ PHHWLQJV WU} OREHLR L ORYRPG\ WLGELWYV R
IRUP RI FRQWDFW VR PDNH LW WR \RXUWHEHEYOSFWRBER J DHH LRQPIORMHZVOHWWHU
FRQWDFW SRVVLELOLWLHY OD\V LQ VXH®HRIRWOEB DD URPs ® EKWPHEN | BY WKW VX
PHHWLQJV 9DOSDGSIFRIUSDQ\ LQ 1RUIROMKERRHYYH DGYHQWXUH :H KDYH VRPI
D PHHWLQJ WKH WKLUG 7XHVGD\ LQ 1RPRRDN BDVWLY%ULWOHM ¥R RR¥$U UHIJLRQ V
WKH 7KLUG 7KXUVGD\ LQ $QQDSROLV WHRPHYHB WK LWKHVIRGHRWS WKH PDV
RQH XS FORVHU WR \RXU ORFDWLRQ" $LWHDKHQQHEZRWUNPWWRRERPE LV DO
HQDEOHV WKRVH RI XV RI GLITHULQJ VYA\RU SOHN WHR ®RF PO DZOW K JHXYHVWLRQ®
WDOHQW SRRO VXUYH\RUV GRQIW KDYH FRPPHQWYV
7LPH ZLOO QRW SDVV ZKHQ D VXUY ”RORU W K8 PoHy 8o Didgsc NGNS LW ik RVH KDPP

FDQ LQVSHFW D :HDN %RWWRP  ZLWK WZifp EXJ{QW ZKDWLIWY 12 93/8(

B | EXRAING Ayt

7KH XSFRPLQJ HOHFWERRDW (RHE
'LUHFWRUV ZLOO EH KHOG DW
OHHWLQJ LQ +DOLID[ 1RYD

2FWREHU i
.l DQ\RQH LV LQWHUHVWHG IQ §XQX

SOHDVH FRQWDFW WKH ,QWHY¢

RU VDPVKT#PDULQHVXU¢ H\
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1HZV IURP 6WDQGDU®B\sIQEA\EREQ $

*RRG 'D\ 6 XUYH\RUV RI $00 6WULSHYV

7KLV LV DQRWKHU OHWWHU WR LQIRUP DQG HQWHUWDLQ RQ WKH KRW VXEI

$FWXDOO\ WKLV PD\ EH D IDLUO\ JRRG WLPH WR IHHEO\ H[SODLQ E\ ZD\ RI
LQ SURJUHVV PLJKW EH DQ “,62p :RUNLQJ *URXS V FRQFHUQ RYHU WKH UHWX
SDUW RI WKH SURFHVV ZKLFK LV YDULHG DQG HQGOHVYV

7KLV UHVXOWYV LQ VXJJHVWHG DGGLWLRQV WR WKH ,62 6WDQGDUGV
FRXQWHUSDUWYV LQ $%<& + DQG + 7KH VXJJHVWLRQV WR WKH ,62 6WDQG!|
KDYH PDUNLQJV WKDW LQGLFDWH ZKDW RSHUDWLQJ WHPSHUDWXUH WKH\ DUF
GHQDWXUHG HWKDQRO DQG DGGV WR GLHVHO GHILQLWLRQ "%LR )XHOVH $QR
UHIHUHQFHV IRU LQWHJUDO WDQNV 7KLV LV WKH W\SH RI WKLQJ ZH PD\ FUR\

+RZ ZRXOG ZH NQRZ DERXW WKLV" :HOO WKH DQVZHU LV SDLQOHVV DQG \
+ DQG + IXHO VI\VWHPV $QQH[HV 7KHUH LQ FOHDU SULQW DUH WKH ,62 $9
DGGLWLRQV HTXDOV ,62 FRPSOLDQFH DQG ,62 ZLWK $%<& DGGLWLRQV HTXDO

:KDW DUH ":RUNLQJ *URXSVpu D YHU\ JHQHULF WHUP 7KH IRUHZRUG RI ,6:2
6WDQGDUGL]DWLRQ LV D ZRUOG ZLGH IHGHUDWLRQ Rl QDWLRQDO VWDQGDU
QRUPDOO\ FDUULHG RXW WKURXJK ,62 WHFKQLFDO FRPPLWWHHV (DFK PHPEH
OLVKHG KDV WKH ULJKW WR EH UHSUHVHQWHG RQ WKDW FRPPLWWHH ,QWHU
WDNH SDUW LQ WKH ZRUN

7KH PDLQ WDVN RI WHFKQLFDO FRPPLWWHHV LV WR SUHSDUH ,QWHUQDWL
FLUFXODWHG WR WKH PHPEHU ERGLHV IRU YRWLQJ 3XEOLFDWLRQ DV DQ ,QW
D YRWH

.62 ZDV SUHSDUHG E\ 7THFKQLFDO &RPPLWWHH ,62 7& 7THFKQLFDO &RPP
100$ $%<& SHUKDSV IXHO WDQN PDQXIDFWXUHUV DQG IXHO OLQH RU FRPSRC
FRPPLWWHH RU 10\ E\ ZLUH FRQWURO JURXS

7KHUH \RX DUH , WKLQN $ VLWXDWLRQ DULVHV D FRQFHUQ LV YRLFHG T
LQWHUHVWHG SDUWLHVY DUH KHDUG IURP DQG DPHQGPHQWY FRXOG SRVVLEO\
DV WKH SURFHVV RI KDUPRQL]LQJ SDVW DQG HVWDEOLVKHG VWDQGDUGV LV (

2Q D FRPSOHWHO\ GLIIHUHQW QRWH WKH $VVRFLDWLRQ RI ODULQH 6XUYH\
6LQJDSRUH DW WKH ,02 ,QWHUQDWLRQDO ODULQH 2UJDQL]DWLRQ PHHWLQJ 7
6$065LV D SDUWEZDYDIQWDWHEQGDQFH DV ZHUH 1$06 DQG IRXUWHHQ RWKHU V
UHVV LV PDGH LQ RQH GLUHFWLRQ RU DQRWKHU

+RSH WKH H[SODLQDWLRQ ZDV RI VRPH KHOS 30HDVH FDOO ZLWK TXHVWL

' QWHUQDWLRQDO 21:FH 6WDII 'RLQJ $ *UHDW -RI|

.ULVWRIIHU $S'LHO $06
*XOl 5HIJLRQDO 'LUHFWRU

&RQJUDWXODWLRQV DUH K#OBUGHKI WROB 5HILRQDO $QQXDO
RXU UHQHZH®HMBHU OWFHPEHU UG &DSWDLQ &KULV 5LHGH
/XND JUDQNRYL® $860 Wi 3UHVLGHQW RI WKH 1HZ 2UOHDQYV

ODFKLQHU\ OHWDLULH 3/R@<IRW|_VD®‘DVRFLDWLRQ ZDV RXU IHDWX
QH SUHVHQWDWLRQ DERXW WKH 3,PSRI

$OVR 0U &DVH\ - %UR&RFQWPHUFE'HR 0U -LP 6106 LW¥6 SDBHVLGF
‘XOFH *XDWDPDOD KR¥NMBRBHOHFO60606DQG 7TRP %HGVBRE $0
6$06 DQG LV TXDOL{HG WHRMHWRIRW K¥MUDO WRSLFV UDQJLQJ |
H[DP DW KLV HDUOLHVW RSSRWW XQkWONYV WR WKH VSHDNHUV

‘H DOVR KDYH QHz EXFPEHRLZLKR DWWHQGHG
$VVRFLDWHYV LQ WKH *XpWBHILRA 7LH GRZQ \RXU ODGGHUV &
OU -DPHV ) 6FRWW 3KLOOLSV *DOYRY¥WRQ FYHBVYW VWDWXV %HVW ZLVKHV

OU *DU\ *ROGVWHLQ 6DQ &DUORV OH E
0U &OLQWROQ (YDQV &RUSXV &KULVWLH-PF QYW KH RWKHU HQG RI WKH OLQH LI

, DVN DOO PHPEHUV WR UHDFK RXW WR WKH QHZ PHPEHUV DQG
RITHU VXSSRUW DQG PHQWRULQJ
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1HZ <RUN 6 WDWH H[WHQGY GHDGOLQH WR PHH\
'DQ OF'RQDOG& $06
&DUJR &KDLUPDQ

, KDYH ZULWWHQ SUHYLRXVO\ DERXW OHJLVODWLRQ FRPLQJ RX
WR PHHW EDOODVW ZDWHU WUHDWPHQW UHJXODWLRQV WKDW
WKHLU FUHGLW 1HZ <RUN 6WDWH DXWKRULWLHY KDYH H[WHQ(C(
ZDWHU UHJXODWLRQV IURP -DQXDU\ WR $XJIXVW 1H
WHQVLRQ RI WKH GHDGOLQH IRU PHHWLQJ WKH 1HZ <RUN &OHD
LV GXH WR WKH ODFN RI DYDLODEOH WHFKQRORJ\ WR PHHW WK
WKDQ WKDW RI WKH ,02 %DOODVW :DWHU ODQDJHPHQW &RQYH!
QHZ UHJXODWLRQV DW WKLY WLPH ZRXOG FDXVH XQWROG KDUF
FDOOLQJ DW SRUWV ZLWKLQ 1HZ <RUN 6WDWH EXW DOVR VKLS)

OHDQZKLOH ,029V 6XE &RPPLWWHH RQ %XON /LTXLGV DQG *DVI
RQ )HEUXDU\ 7TKH ZRUN RQ WKH %DOODVW :DWHU 0DQDJtF
RPPHQGDWLRQ IRU JXLGHOLQHYVY RQ DSSURYDO RI RWKHU PHWKRGV RI EDO
IRU PRUH VKLSERDUG WHVWLQJ RI W\SH DSSURYHG V\VWHPV RI EDOODVW Z

WLV FOHDU WKDW ZH DUH JHWWLQJ FORVHU WR D VROXWLRQ WR EDOODV
6WDWH GRHV QRW VHHP UHDOLVWLF EDVHG RQ FXUUHQW WHVWLQJ RI SRV
SUHFDULRXV SRVLWLRQ , NQRZ RI PRUH WKDQ RQH PDMRU PDULQH FDUULH
VKLSV EHLQJ EXLOW EXW PXVW ZDLW IRU ERWK WHFKQRORJ\ DQG UHJXODW
FDQ EH LQVWDOOHG ,W VHHPVY OLNHO\ WKDW WKHUH ZLOO VRRQ EH D QHZ
LQJ D QHHG IRU PRUH PRQLWRULQJ , HQFRXUDJH IHOORZ PDULQH VXUYH\R
FRXOG EH RSSRUWXQLWLHY WR EHFRPH SDUW RI WKH VROXWLRQ

OHPEHUV:- &R UQHW 21 ¢+

$XIXVW ODUFK

7KH IROORZLQJ PHPEHRWHGBUW IR DD UL Q H L6WK K YWHK R UH/D U Q MH<® BKIW L J QMDNOROJ|& U L

$OH[ '"RUPRLDPL )/ ODULDQ /DPEGKHERDJIR ,/ -RKQ & ODQMI\INRQDF O,
'DYLG ( *KLGRWQIHVW )/ -DPHV 5 /DN 9HJDV 19 'DYLG OF)DOORGKHVWHU &]
5RVV *%XWFK" ,PPHAHZWRNSBLFKDUG ( /HPWNQE %D\ &UDLJ ' ORUMWHW /RUQH 21 |&DC
ODWWKHZ 5 -DFORHRQWVRZQ 5HDQ . /HYBREWD *RUGD $ODQ :LHUWKHRDOLQ &7
*HRUGLH + (OQBW O0f &LUR - ODODMDWDWYWGER 35

7KH IROORZLQJ PHPEHRWHBUMW KR DD UL QHL BAKUWKHR HD U QHBX G H WD QDWW R U
-DPHV ( 6WDQVEDRUINIDQ &LW\/OR\G *ULI¢{@LIDEHWK &LW\ 1&

7KH IROORZLQJ PHPERBY HWEHWHRG 0D UL QHLBKUWK R HD UQ HEXG IV L0 Q BXLRIH U
/XND )UDQNRQIHU /$

7KH IROORZLQJ SHRSOH KDYH EH HD®DFFH\RWHG/ VRMRD WFON6 63TV

5 "\ODQ %DEWHSXIXVWLQH7YDF\ -DPHV 'X H3DIHU $ = %ULDQ OF*LOSRIMWJBOLQWRQ 2
ODULQR 5RGULJXHJLBPWDOTRGG $ 'Y6\W 7KRPDV 8 6 9 ,DQ 2PEUMVIXHVWD )/
'RXJ %LUB@XDUW )/ OLFKDHO * )UVWRWDMH 6LOYHURH-3KLO®OXSYLQV 9%

3ULVFLOOD % O DUNDHEGI\QKALB®D Yk *ROGVEBMHL @DUORY OH[AIFFRRKDUG 6DVWRD®Q )/
-RKQ 0 %UDQGMNDWHPDOD *HRIIUH\ 6 *UD®%EOHUXP :, -RVHSK 7KRPDV 7BBKWRD+LOO
&DVH\ - %URRBNWHPDOD 'DYLG / *XQGHUWBRQP %FK )HQQHWK &KDUOH\D UDLQWDH §$

‘"HQGHOO ( %WX@NOD :$ )UDQN 6HDQ +RBNVRIXGHUGBQWKRQ\ 5 :NOQIOPRQIJWRR 1¢
-DPHV 3.LUN" &DPPEMKO5L YA-DUN WK HZ .LUBDWQ¥RXYHU %&HRER®OLOOLBRMNRUG *$
%\URQ &DBMR $XJIJXVWLQH )/DPHV 7HUU\-DANMVRQYLOOHODOFROP :L@W3ID] %&6 OH[[LFR
&DUO % &DUMWYROEN 5, 7KRPDV $ ODGBMVLEHWHUVEXURO)JID <DOXURH\

1HZ $1,0OLDWH OHPBEMH\V HRIGID\D L Q ¢ HOREX J,ADDQE *URKOROYLOOH 1<
$SSOLFDQWY VHHNLQJ OHPEMUVKLS ZLWK 6$06

3LHUUH 5LRKDPEO\ 4& &DQDGD
OLFKDHO ODJMU@HFN 5,
‘ &ODUH 'HQQLV7KXIQEGHHU 21 &DQDGD
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*UHDW /DNHV :HVW 6\VWHRMOOHPHEHDLY HOBV
%RE +RUYDWK $06
*UHDW /DNHV 5HJLRQDO 'LUHFWRU

, ZRXOG OLNH WR WKDQNS IR &¥NVNRIZC
6LQFH P\ ODVW DUWLFOH 28LKRDYWRB®R DVERWSUHVHQWDWLRQ !
RI DFWLYLW\ DW WKH ,QW$065) DW GR & KDUOHYWA IGO0 HUK HI0B8 DV VL
LQ )W /DXGHUGDOH ZLWKPDNWHDM PGXFBDVLHU
WLRQDO SURJUDP 7KDQ:§@X ﬁkb;HerﬁQWLRQHG LQ WKH SDVW

Q6 WKH ODGL
' OQOWHUQDWLRQDO 2I¢FH VRAWpYRIHWKHU WKHVH P
WR LQVXUH ZH KDYH DOQ WKHKPBPHHWWVRDIHSRUW WKDW ZH QR.
SLHFHV LQ SODFH IRU RXYHPHHRWD@IYHZY /HWWHU~ WKDQNV WR

DSSRLQWHG HGLWRU ODWW ODWKHZV
7KH *UHDW /DNHV 5HJLRQHPDIV®HKGDEDPEN LQ 6HSWHPEHU DQG Z
JUHDW SURJUDP DW WKH 3:(67 6<67(06  |HHG EIDWN L QHMDKDEINVI\RX ODWW IRU D
0, %LJ WKDQNV WR -DFNRWRUPWRQ L ®AT6P HG RQQW RIXKKKVLWDWH WR HPDLO ODWW F
ZLWK WKH SURSHU SHUVRQ WR DUUDQJIHJVWRILFE®NXY WHPMWQZBXOGVRORI LQWH
RXW LQ D OLWWOH RYHU D ZHHN DIWHWR QW ZPVOD Q QRKX Q AN® XZHK\WH DH\ HRIXW VR 2
PHHWLQJ ZRXOG EH KHOG $00 RI WKHEDMWMWHQGHHYV FRXOG QRW VD\

HQRXJK JRRG WKLQJV DERXW WKH SURJUDP DQG ZRUNVKRS 7KH
ZRUNVKRS ZDV UHDOO\ KDQGV RQ :H DFWXDGo RBWeH! W 14FUNAEp R XW WKH V.

XVLQJ DGYDQFHG FRPSRVLWHV VXFK DRREDUPEKILRHIBDD PHHWIRR . DP LQ FR
HH I\\é U\RQH SRVWHG DV \

. ZLOO NHHS HYH
:H KDYH DOVR KDG DQRWKHU *UHDW /D kKY; BHJ LB RD/D Wi Wik R S 200\" HP
*UDQG 5DSLGV 0, DW WKH &RXQWU\ ,QQ +RWHO 7KH SURJUDP ZDV

3)DLOXUH $QDO\VLV IRU ODULQH 6XUYH\RBRN SBWYRQ®HGREXHHLQJ HYHU\RC
'"HEELH $OL\D 3UHVLGHQW RI 3$0L\D $QW& WRIDAWIOR QIFO" OHHWLQJ DQPG WMKOHE
QLYHUVDU\

"HVW 6\VWHPV 6HPLQDU %D\ &LW\ OLFKLJDQ

11.18.2010 10°7%
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6306 1(:6
6RFLHW\ Rl $FFUHGLWHG QRBLQH 6XUYH\RUV

s |
BRFLHW\ RI $FFUHGLWHG 6DUWRH 6XUYH\RUV

$UJ\OH )RUHVW %OYG
-DFNVRQYLOOH )ORULGD

— 5HJLVWUDWLRQ
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